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HEREFORDSHIRE GROWING POINT 
(Charity No. 1006625) 

 
Annual Report for the Year ending 31st May 2021 

 
The Trustees present their report for the year ended 31st May 2021 
 
The Members of the Committee during the year were: 
Chairman:          Laura Hone    Deputy Chairman:  Julie Cohn   
Charity Manager:  Julian Reeves    
Treasurer:          Andrew Huntley    
Policies Oversight: Fiona Paterson and Shelagh Wynn   
Events:        Julie Cohn and Mary Knight     
Minute Secretary:     Caroline Lechmere     
 
Trustees:  Heather Barrett-Mold OBE, Laura Hone, Andrew Huntley, Janet Parry, Julie 
Cohn, Mary Knight, Fiona Paterson, Shelagh Wynn, Caroline Lechmere and Jeanie Falconer. 
 
The Charity was established in 1990 with, as its original governing instrument, a Constitution 
adopted on 29th April 1991.   This Constitution was revised in 2014 and again in 2019 
 
Officers and Members of the Committee are elected annually at the Annual General Meeting 
held in November. 
 
The Aim and Objectives of Herefordshire Growing Point 
 
The aim of Herefordshire Growing Point is to enable vulnerable and disabled people of all ages 
to enjoy the social and therapeutic benefits of horticultural activities. 
 
The objectives of Herefordshire Growing Point are: 

- The provision of horticultural therapy. The benefits being that people with a wide 
range of disabilities can meet up socially as part of a group and gain a real sense of 
achievement through a range of gardening activities.  

- The provision and maintenance of a demonstration garden for horticultural therapy 
sessions as well as training courses.  Also, to enable people to think of ideas for their 
own gardens. 

- To provide training, guidance and advice; 
- To employ suitably qualified and experienced horticultural instructors; 
- To raise funds to finance the objectives of the Charity. 

 
Disclosures within the Annual Report and Accounts. 
Herefordshire Growing Point will include or disclose the following in its Annual Report and 
Accounts: 

• A statement that summarises the remuneration policy. 

• A summary of payments to Trustees for expenses. 

• The actual salary and other benefits received by the Manager. 

• The number of Tutors and their total remuneration.  
 

These disclosures are given in two appendices at the end of Report and Accounts. 
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Review of the Year 2020-21 
 

Herefordshire Growing Point seeks to ensure our horticultural therapy activities are 
always safe and those at risk of harm are protected. We have a strong commitment to 
protecting the health, wellbeing and safety of all engaged in our work.  Our 
Safeguarding policy is reviewed annually and has been updated in line with changes to 
safeguarding practice for vulnerable adults and children and with reference to the new 
Covid 19 restrictions.  We have had no safeguarding concerns during the year which 
required reporting to regulators  
  

All meetings between the Trustees and the Manager had to be held via Zoom and 
because of this, it was agreed that in the short term, these meetings should be held 
monthly rather than quarterly.  It was also agreed that this was a good idea and should 
continue. 
 
Due to the pandemic, all plans to relocate from Holme Lacy to Credenhill had to be put 
on hold and we are very grateful to David Williams and Alyson Moon at Herefordshire, 
Ludlow and North Shropshire College for giving us a year’s extension on the site.  We 
sadly said goodbye to the Demonstration Garden in April, but were also looking 
forward to starting work on creating and planting the new Demonstration Garden at 
Herefordshire Headway. 

 
Charity Manager’s Report 
 

From the beginning of May 2020 the charity was of course in lockdown which meant no 

visits from individual gardeners and no sessions taking place in care settings. Our 

income from horticulture sessions reduced to zero.  Fortunately, we were able to 

secure some funding to purchase PPE and help us prepare for return of service 

whenever that was sanctioned. 

A one-way system through the garden was created, a mobile toilet rented and full PPE 

protocols put in place, along with handwashing facilities installed in the garden. Special 

thanks are due to Trustees Janet Parry and Shelagh Wynn for ensuring our processes 

were fully Covid compliant. 

Meanwhile we were able to start to dismantle our site at Holme Lacy and look to 

creating a new site at Headway.  We continued to be very fortunate with the help on 

which we could call, with so many people contributing, but particular thanks are due to 

Haydn Mock and Andrew Keir for their hours of hard graft in lifting slabs, removing 

stone, digging up plants and dismantling structures. Our trustees and volunteers as 

usual came up trumps with filling the skip, clearing, tidying and sorting out 30 years’ 

worth of material.  

With the sadly short-lived reduction in pandemic restrictions, we welcomed our first 

individual gardeners back in October. They had clearly missed their gardening and were 

happy to enjoy a bit of socialisation and physical activity once again. However, no 

groups from care agencies returned due to their ongoing restrictions 
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A decision was taken to organise a ‘virtual’ Autumn Show, where residents of care 

homes plus individuals would receive packs of materials to enable them to enter. 

Categories such as miniature gardens, collages, and painting garden sculptures 

provided some much-needed stimulation for our clients. Some of the homes ‘went to 

town’ over their entries and some fantastic work was achieved.  This was either 

brought to the Demonstration Garden or photographs were sent in. 

        

The Autumn Show was held in early December, sadly by then without clients, and 

judged by the High Sheriff, Patricia Thomas, who took to the task with great aplomb.  

As a special reward because of the difficulties encountered during the year, we 

commissioned glass trophies from local glass artists Kate and Clive from Hereford. 

These stunning pieces were very well received and the prize for Gardeners of the Year, 

presented to Leadon Bank, was a beautiful engraved vase.  

               

We sadly said goodbye to one of our longest attending gardeners and friend, Marion 

Davies who passed away in October. Marion was loved by all and made a huge 

contribution to our Growing Point family. We hope to dedicate something in her 

honour in due course. 

The year ended with a wreath making workshop at Headway House. This was the first 

time our gardeners had seen the new facility, which they were very excited about. 

The activity packs sent as part of the Autumn Show proved so successful that we 

decided to continue with the idea. Mary Knight kindly offered to take on the task of 

creating and sending out packs to 20 care homes and some individual gardeners. The 

feedback has been overwhelmingly positive with some lovely photos of their creations 
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and beaming smiles from the sense of achievement that these activities have brought.  

If this project continues to be so well received, we hope to secure funding to make it a 

permanent feature of our service offer. 

During the winter, lockdown restrictions returned and once again our activities were 

curtailed but during February and March we were able to focus on the final phase of 

our move to Headway.  Thanks are due to all those who helped with erecting the shed, 

laying slabs, moving tools and preparing our new site for when gardeners can return.  

We held a small ‘Goodbye to Holme Lacy’ ceremony in April, where a small group of 

staff and volunteers bade farewell to our site of 30 years. Extra special thanks must be 

given to Shane Palmer, the groundsman at Holme Lacy for all his years of help and 

support. He has been a true friend to Growing Point.  

We are hoping to welcome gardeners to our new site at Headway soon and are looking 

forward to a close and effective working relationship between the two charities. 

Report on “At Home” Activities 

Last year we hugely missed our usual interaction with the people who enjoy our 
gardening activities at Herefordshire Growing Point, but with the restrictions in place 
due to COVID 19, it meant that our classes were unable to take place at the 
Demonstration Garden and tutors were also unable to go into the residential homes.    
 
At the end of last year, with the prospect of a long winter ahead and continued 
restrictions, Growing Point decided to maintain contact with their gardeners by sending 
out a kit with all the materials and equipment needed to put together an activity.  
These have been sent out monthly to our residential care homes as well as to a few 
individuals who would normally have been going to the garden at Holme Lacy. 
 
We are delighted to have received much positive feedback (comments included “a 

lifeline” and “a wonderful distraction from the virus”).  Also, to hear that these projects 
were making such a difference to helping people maintain an active body and mind as 
well as providing support and an opportunity to engage with other people.  
 
The activity kits have ranged from creating a “Snowman” foliage decoration last 
Christmas to craft activities such as making flowers from tissue paper and beaded wind  
 

 
 

chimes. One art activity proved very popular which included colouring pens and 
sunlight catchers in the shape of sundials and butterflies, and when coloured in and 
hung in a window, give a stained-glass effect.  We have also included plant and sowing 
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projects and in March a group of trustees made deliveries of pots and compost with a 
variety of flower and vegetable seeds to sow. We try to keep the garden theme 
threading through the projects and last February sent the materials to make a bird seed 
cake. 
 

 
 
Growing Point is very keen to continue to support their gardeners who are not able to 
be in the garden and grants are being sought to widen the reach of this very successful 
project.  

 
“At Home” project evaluation 
 
Questionnaires were used to evaluate the At Home project. Based on feedback from 
clients and residential care home staff, taking part in the activities improved physical 
and mental health through mental engagement, memory enhancement, and better 
physical dexterity.  Clients reported ‘I felt I had done something useful’; ‘ It gave me 
something to concentrate on’; 'It made me remember my garden'. 
 
Quality of life and wellbeing of residents in care homes was severely impacted during 
lockdown, and giving people the opportunity to be involved in pleasurable and 
purposeful activities through our At Home project was said to be particularly beneficial.  
Clients often worked together as a group on their projects, resulting in more 
socialisation and interaction, and raising resident’s spirits. Staff reported the activities 
were an important distraction from the pandemic.  They provided variety in routine, 
which was much more limited because of Covid, and helped compensate for not being 
able to have outside visitors. 
 
Activity packs were also given to some clients who normally attend horticulture 
sessions in the Demonstration Garden, and were unable to do so during lockdown.  
They were equally beneficial for this group. One of these clients told us that he really 
missed coming to sessions during lockdown as he loves working in the garden, and 
continuity is very important for him.  He was very frightened by the Covid pandemic, 
and having purposeful things to do was a vital distraction from these concerns, and 
essential for his wellbeing.    
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Change of Status to a CIO 
 
An Extraordinary General Meeting of the members (trustees) of Herefordshire Growing Point 

was called for the purpose of recommending a new charitable structure, by converting the 

charity’s status from an unincorporated charity to a Charitable Incorporated Organisation.   The 

meeting was duly convened and held on Friday, 19th June 2020. Owing to the Covid 19 

pandemic, it was held remotely with members participating by video link.  The three members 

unable to attend had emailed the Chairman in advance setting out their voting wishes. 

1. It was agreed by all ten members that: 

A) The charity’s structure should be changed from an unincorporated charity to a 

Charitable Incorporated Organisation (CIO). 

B) The CIO should have the same charitable objects as the unincorporated charity. 

There has since been a Covid-related delay to the process, but this is currently being 
followed-up via the Charity Commission. 
 

Funding Report – 1st June 2020 to 31st May 2021 
 
The following report has been prepared with the considerable input of Kate Bishop 
who has been very diligent in identifying and contact potential funding sources for 
Herefordshire Growing Point.  We are all most grateful to her.  Over the past year, the 
following organisations have supported the charity and we are grateful for this support: 
 
June 2020 through to May 2021 was a time of much stopping and starting.  HGP had to 
remain closed to clients, though the “At Home” services needed to be funded, as did 
the move from Holme Lacy to Credenhill.  
 
Some applications were on hold due to all the uncertainties regarding the charity’s 
location and the timing of re-opening to clients. 
 
Despite all the challenges we received great support from local trusts with the Eveson 
Trust granting us £8,000 towards the Manager's salary and the Hereford Community 
Foundation giving us £2,020 of the NET (National Emergencies Trust) money towards 
the “At Home” activities. 
 
HGP was accepted again as one of the Co-op's charities to be supported by their 
Community Fund, bringing in £1,340.56 on 6th November 2020 and £847.47 on 22nd 
March 2021.  This totalled £2,188.03. 
 
We also secured a £3,000 grant from the Baily Thomas Foundation for the Manager's 
salary and £1,250 from the Ann Rylands fund via the Sir Jules Thorn Foundation - this 
was to continue the “At Home” projects. 
 
The Lottery Covid Fund gave us £5,000 for general costs. 
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HGP was very fortunate to be nominated as one of charities to be supported by Igence Radar. 
Their monthly donation was very timely and very welcome. 
 
In addition to those listed above, the following charitable trusts, individuals and organisations 
have supported Herefordshire Growing Point over the past year with unrestricted donations 
and we are most grateful to them:   
 

• The William A Cadbury Charitable Trust;  

• The Hawthorne Charitable Trust; 

• Igence Radar  

• The Jordan Foundation;  

• The Prynces Holme Lacy Charity;  

• The Sam Morley Charitable Trust.   
 
There was also support from two generous anonymous donors.  

 
Herefordshire Growing Point’s Policies 
 
The following policies are in place and updated on a regular basis.   
 

• Complaints;  

• Conflict of Interest;  

• Covid Safer Practice; 

• Equal Opportunities;  

• Financial Management;  

• Grievance;  

• Health & Safety;  

• Membership;  

• Recruitment;  

• Reimbursement of trustees;  

• Remuneration;  

• Risk Management;  

• Safeguarding;  

• Standing orders for Charity Meetings - and  

• Volunteers.   
 
Thanks are due to Trustees Fiona Paterson and Shelagh Wynn for making sure Herefordshire 
Growing Point is fully compliant and up to date with all necessary policies. 
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Financial report for year ending 31 May 2021 

 

Treasurer’s financial report for year ending 31 May 2021 

Total monetary assets held on 31 May 2021 were £80,579.69. The income for the year 

from ‘charitable activities’ was £53,686.68. Annual expenditure for the year was 

£31,064.24. 

The report is as follows: 

1. Income. 

• Courses income. This was £300 compared with £8,524.09 in 2019-20. This 

reflects the disruption caused by the Coronavirus pandemic with no 

permitted access to Residential Homes for anyone who was not an 

employee. From December 2020, ‘At Home Activity packs’ were 

delivered free of charge every month to Residential Homes as an activity 

for about 140 residents. 

• Donations. These were £6,977.93 compared with £5,132.67 in 2019-20. 

These donations are classed separately from ‘Appeal donations’ from 

Charitable Trusts and cover donations from individuals as well as 

companies and other organisations.  We are immensely grateful to all our 

donors, especially in this year of uncertainty and restrictions. 

• Fundraising. There were no fundraising events in this financial year as all 

events had to be cancelled. 

• Charitable Trusts (recorded as ‘Appeal Donations’). The total amount 

received was £45,533.20. £32,400 was classed as ‘unrestricted’ and 

£13,153.20 was classed as ‘restricted’.  

2. Expenses 

• Courses expenditure. The cost was £5,717.57 compared with £24,198.65 

in 2019-20. The cost of the ‘At Home Activity packs’ was £1,027.55. In 

addition, sessions were run at Holme Lacy with £1,127.40 spent on costs 

‘to stay safe’ from Coronavirus. The cost of the minibus was £1,216.50 

reflecting fixed costs such as insurance (£876.50). 

• Relocation to Headway, Credenhill. The cost was £990.40. This included 

skip hire to clear the site at Holme Lacy and the cost of a shed in the 

garden at Headway. 

• The Manager. The total cost for the employment of the Manager was 

£20,967.91 compared with £18,758.92 in 2019-20. The Trustees agreed 

to increase the number of hours worked by the Manager from 90 to 106 

per month from October 2020 because of an increased work load 

resulting from Coronavirus, the move to Headway and scoping strategic 

review of HGP activities. 

• Office expenses. The costs were £1,547.22 compared with £2,031.22 in 

2019-20. 
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• Appeal costs. £1,300 was paid to our professional fundraiser to research 

and make applications for funding. The charge is £200 per day and the 

fundraiser is paid on a monthly basis. 

•  

3. Financial Reserves. 

Herefordshire Growing Point held £30,818.71 in a COIF charity deposit fund at 

31 May 2021. The charity has no liabilities and the total monetary assets are 

£80,579.69. The key risk is that the charity is reliant on sources of funding other 

than income generated from the Courses income. The Trustees have agreed 

that financial reserves equivalent of 6 months expenditure is reasonable for the 

charity in the event of a shortfall in our annual income. 

 

The independent examination of the accounts was carried out by Mr. Huw 

Foxall FCMA. The Trustees are extremely grateful to him for carrying out this 

task.  
 

 
Conclusion 
 
2020/2021 has been a challenging year for Herefordshire Growing Point, but thanks to 
the support of our donors, the expertise and hard work of the Trustees ensuring the 
charity could offer a covid-safe environment where possible and the willingness of the 
gardeners to engage, the charity has come through the year in good shape.  However, 
some working practices may be evolving with the increasing popularity of the “At 
Home Activities”, so we will have to see how and in what form this continues. 
 
On behalf of the Trustees 
 

 
 
Laura Hone –  
Chairman, Hereford Growing Point.              Date:   1st November 2021 
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APPENDIX ONE 

 

 
Summary of HGP Remuneration Policy. 
 

• There is one salaried employee the ’Manager’ who is paid monthly for 90 (in 

October increased to 106) hours worked per month. 

• Tutors are treated as self-employed workers and are paid per session. In 

addition. Tutors are paid a mileage allowance (40p per mile) and materials 

expenses up to £2 per client for each session.  

• Trustees can be reimbursed for expenses relating to fund raising, administration 

and training. 

• No reimbursement for volunteers. 

• Tutors must support their claim for remuneration with a record of hours 

worked as well as mileage and materials expenses. This must be approved by 

the Manager. 

• Trustees are responsible for agreeing remuneration rates for the Manager and 

the tutors, which are reviewed regularly as appropriate. The Manager’s salary 

and benefits are reviewed annually by the Chairman and Treasurer in April. 
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                                                     APPENDIX TWO 
 

Herefordshire Growing Point year end 31.05.2021  

  

Pay to trustees y/end 31.05.2021      

 Name ref £ sum  Expense    

20/07/2020 Laura Hone online 95.88  Dropbox    

21/10/2020 Laura Hone online 32.94  Covid Workplace 
kit 

  

26/10/2021 Janet Parry online 603.80  PPE equipment   

27/10/2021 Laura Hone online 161.81  Gardening tools   

09/12/2020 Janet Parry online 36.66  PPE equipment   

03/02/2021 Mary Knight online 169.74  At Home Activity packs 
materials 

 

16/02/2021 Laura Hone online 617.32  HGP manager 
computer 

  

22/02/2021 Andrew Huntley online 88.00  Moneysoft Payroll   

22/02/2021 Mary Knight online 146.56  At Home Activity packs 
materials 

 

26/03/2021 Mary Knight online 304.39  At Home Activity packs 
materials 

 

26/03/2021 Laura Hone online 89.71  At Home Activity packs 
materials 

 

28/04/2021 Mary Knight online 406.86  At Home Activity packs 
materials 

 

  TOTAL £   2,753.67      

         

Manager's Salary & other benefits for year end 31.05.2021      

Julian 
Reeves 

Salary (before tax) 

based on 90 hrs, 

then 106 hrs a 

month from Oct. 

Workplace 

pension 

Employer 

contrib 

      

June 1440.00 27.84       

July 1440.00 27.84       

Aug 1440.00 27.84       

Sept 1440.00 27.84       

Oct 1696.00 27.84       

Nov 1696.00 35.28       

Dec 1696.00 35.28       

Jan 1696.00 35.28       

Feb 1696.00 35.28       

March 1696.00 35.28       

April 1696.00 35.28       

May 1696.00 35.28       

 19328.00 386.16   19714.16    

         

Tutors and total remuneration - 3 tutors      

  Overpaid Gardening      

 A Keir - and jobs   

T/ lecture repay assoc with Minibus Total £ 

(untaxed) & 2021-22 move to driving -  

wreath making  Credenhill (untaxed)  

         

Jo Rigney 1014.00    1014.00    

U Ashworth 288.00    288.00    

A Keir 60.00 150.00 505.00 270.00 985.00    

 1362.00 150.00 505.00 270.00 2017.00    
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